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Future Challenges for Indonesian Bureaucracy

GLOBALIZATION
INDUSTRIAL 

REVOLUTION 4.0
VUCA

Disaster

(COVID 19)



Tantangan Pandemi covid 19

Single Perspektif: 

• Dominasi Sudut Pandang Kesehatan

• Dimensi Medis: diagnosis, perawatan, penyembuhan, pemulihan

• Dimensi Transmisi Covid: limiting crowd, limiting mobilization
(limited mobility, near zero mobility, dan zero mobility)

• Rational Comprehensive Approach

Multi Perspektif: 

• Kombinasi Perspektif Kesehatan, Ekonomi, Sosial-budaya, 
Pemerintahan, Politik dan Pertahanan Keamanan serta lain lain.

• Incremental Approach



Antisipasi

Ketidak-
siapan 

Kelemahan 
Tanggap 
Darurat
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pandemik

Transmisi 
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Which one are we ?



Bad Government

•Corrupted

•Authoritative

• Inefficient 

Good Governance

•Clean 

•Democratic

•Competent 

Sound Governance

•Sound Domestically & 
internationally

•Superior quality of 
Public Service 

•Long-term orientation

• Innovation

Development of Governance Theories



Governance Values

EFISIENSI 

(1950-1960an)

PRODUKTIVITAS 
(1960-1970an)

KUALITAS 

(1970-1980an)

ADAPTASI 

(1980-1990an)

INOVASI

(abad XXI)



Level of Innovations

Creations

Innovations 

Imitations



New Normal dalam Birokrasi
(Prasojo, 2020)

Redefinisi Ruang Kerja 
Infrastruktur Teknologi 

Informasi 
Mengembangkan 
Kapabilitas SDM 

Agile Bureaucracy Proses Bisnis Baru Manajemen Kinerja



Innovation in Human Resource Development
https://www.cairn.info/revue-journal-of-innovation-economics-2008-1-page-109.htm



Development of Human Resource

Public 
Personnel 

Administration

Human 
Resource 

Management 
in Public Sector

Human Capital 
Engagement

HC: knowledge, skills, competencies and 
attributes embodied in individuals that facilitate 
the creation of personal, social and economic 
well-being (OECD, 2001)

HC: ‘the stock of knowledge, habits, social and 
personality attributes, including creativity, 
embodied in the ability to perform labor so as to 
produce economic value’ (Coppin, 2017)



The Human Capital Imperatives
(Coppin, 2017)

Strategy and 
Culture 

Organisation 
Structure and 

Design 

Recruitment 

Learning and 
Development

Employee 
Engagement

Communication

Performance 
Management

Health and Safety 
and Psychological 

Wellbeing

Diversity and 
Inclusion

Technology

Remuneration



GENERASI BIROKRASI



Trade-off between Richness and Reach



Policy Capacity & Governance
Wu, Howlett & Ramesh, 2018

Levels of Resources
and Capabilities

Skills and Competences

Analytical Operational Political

Individual Individual Analytical
Capacity

Individual Operational
Capacity

Individual Political
Capacity

Organizational Organizational Analytical
Capacity

Organizational 
Operational Capacity

Organizational Political
Capacity

Systemic Systemic Analytical
Capacity

Systemic Operational
Capacity

Systemic Political
Capacity
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